
Thanks Goodness It's Monday

❖ Organizations who decide to use Compelling Leadership principles© may not be Christians, but 
the results will be similar 

❖ From a Christian perspective Compelling Leadership Principles are based on two foundational 
arguments as follows: 
❖ One, Isaiah 9:6-7(first verse): For unto us a Child is born, Unto us a Son is given; And the government 

will be upon His shoulder. And His name will be called Wonderful Counselor, Mighty God, Everlasting 
Father, Prince of Peace. Of the increase of His government and peace there will be no end, 
❖ The key words here are “Son” and “government” 

❖ Government means policies, procedures, how to get things done in this case, based on Jesus 
the Son of God 

❖ Two, given that God is the creator then it is not a stretch to believe He would know how we can best 
relate with each other and get things done

Compelling Leadership Principles© 
A Trailer
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❖ Everlasting Servant Leadership  
❖  In this principle man’s attempts to discover the best leadership models are traced starting with the 

armies and pyramids all the way up to when Henry Ford tried to hire and manage 4000 employees 
to build his T-Model Ford. 
❖ Best Biblical leaders understand how the Heavenly Father Leads them and applies this to their employees.  

In short best Biblical leaders are faithful sons and daughters of the most high King  
❖ This principle will examine how Jesus led with references from Proverbs and other authors who 

have written about servant leadership 

❖ Everlasting Servant Leadership is derived from Jesus’s encounter with Peter before and after the 
Cross. 

❖ Moreover, we look at why Servant Leaders need to be Credible, have a passion for eliminating 
Bureaucracy, can handle Criticism, and leader for Success.   

❖ In separate principles Conflict Management and Negative Rumor Elimination solutions are 
developed  

❖ Finally, this principle is depicted in a Compelling Leadership Organization Chart 

❖ Implementation guidelines 
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❖ Build Trust by Turning Failures Into Positive Life and Growth 
Experiences  
❖ This principle is about: 

❖ References beyond the Bible include works by Christian Business owners 

❖ Understanding the current culture which mostly discourages risk taking and 
doesn’t develop people’s callings 

❖ Helping people discover their callings 

❖ Risk taking (which means there will be some failures! 

❖ Turning failures into positive learning experiences 

❖ Result = near perfect trust 

❖ Examine real empowerment as defined by the Bible 

❖ Implementation guidelines



Thanks Goodness It's Monday

❖ Communications 
❖ Conventional Wisdom 

❖ Dictionary Definitions = speaking, writing, transferring ideas 

❖ Bible adds to this list (Other references) 

❖ Listening (deep as in James) – separate document 

❖ Experience at General Electric 

❖ Communicating with employees 

❖ How Jesus listened 

❖ Frequency, use of email, texting, in person, social media, etc.  
❖ Use of our tongue to tear down or build up 

❖ Anger/Short Tempers 

❖ Saying Northing 

❖ Gentile Words and Persistence 

❖ Lying and Communications  
❖ And more, such as Presumptuous Sins 

❖  Implementation Guidelines
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❖ Conflict Management (other references) 
❖ Different types of conflicts mentioned in the Bible 

❖ Between nations 

❖ Between leaders and their people 

❖ Between individuals 

❖ We will focus on the conflicts between individuals 

❖ Conflicts are probably here to stay 

❖ Conflicts result from issues with 

❖ Communications 

❖ Personality differences 

❖ Perceived differences 

❖ Real differences – different information and data 

❖ Conventional conflict processes failed me 

❖ Best Biblical models based on Matthew 18: 15-17 

❖ Implementation guidelines 
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❖100% Negative Rumor Elimination 
❖ Present in every type of organization 

❖ Church, Government, Business, Family, Non-Profits 

❖ Impacts 
❖ Lost productivity 

❖ Damaged relationships 

❖ Leads to high levels of stress and anxiety 

❖ Condition worsens during times when the organization is already under stress from other factors, 
such as economic  

❖ Fifty (50) Scriptures in the Bible condemning negative rumors through other words such as 
complaining, murmuring, grumbling, backbiting, false witness, tale bearing ,giving 
false witness  

❖ Other sources accept that negative rumors are here to stay 

❖ Bible provides a solution to eliminate negative rumors forever through grace and 
consequences 

❖ Implementation Guidelines 
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❖Motivation: Ownership or Reward/Celebration/Rest 

❖ Short summary of the role of Ownership in North America vs. South America  
❖ From Niall Ferguson’s (Historian) Civilization: The West and the Rest  
❖ Owners vs Renters 

❖ Humanistic Psychology vs. the Bible 

❖ Article: Need to Boost Morale?  Try Good Food, Fitness and Communication 

❖ Ownership drives motivation 
❖ Employee ownership 
❖ Legal Help for establishing ESOP’s   

❖ Surrogate for ownership  
❖  Reward/Celebration/Rest 
❖ God ordered feast days 
❖ Scaling business goals and rewards 
❖ Effectives of other factors such as Competition 

❖ Implementation Guidelines



Thanks Goodness It's Monday

❖Ten Principles of Biblical Teamwork  
❖ Other references besides the Bible 

❖ Origins of teamwork and definitions 

❖ Success based on leaders leading.   
❖ Must know who they are in Christ Jesus 

❖ Humility > Pride are is a key 

❖ Sample Principle m(#6) 

❖ Model or “give away” the behavior that would help you and the team to grow 

❖ Implementation Guidelines  

 


